OMWABINI COMMUNITY OUTREACH & CHILDREN’S HOME PROGRAM DESIGN

Rescue steps vocational school
Rescue steps welcome students who are keen to be challenged and encouraged to think for themselves. We stimulate natural curiosity and enable trainees ideas to flourish through dialogue and debate. The vocational school offers students the opportunity to expand their minds as they experience new ideas and insights. At Rescue steps we aim to foster creativity through discovery, analysis and the dissemination of knowledge. The centre prides itself on a high standard of teaching and support it offers to students mainly orphans to help them succeed in achieving their goals. It has developed a supportive atmosphere by constant monitoring of standards and the involvement of the students and communities who provide regular feedback. Whatever your course is? You will have the use of modern teaching and learning facilities, including library and computing services.

Our key priority is to ensure our trainees experience top quality teaching which allows them to achieve their full potential. Rescue steps is a community that put the needs of the students first. The centre is located in one of the most attractive and quiet part of Kimilili in western Kenya. Our investment in learning and teaching never stops. We are committed to continually enhancing our learning environment for the benefits of our students and staff and have been recognized as meeting the regional standards for effective investment in orphans and vulnerable children. Our in dept and valuable experience has enabled us to develop a tradition, of which we are very proud, welcoming students from a huge range of Kenyan communities and cultures, delivering to them high quality tuition, while carefully monitoring their academic and social welfare. At Rescue steps everyone is treated as the individual that they are, and his and her needs treated on that basis. We therefore deliver a truly "bespoke education".

Education sponsorship

“Some families cannot afford to continue sending their children to school. Girls, in particular, often face greater obstacles to pursue their education than boys,” “Not that we don’t care about boys. We do. Boys in Kenya’s western region are also deeply affected by poverty.

Because girls usually lose in the competition for scarce family resources.
School fees are more than the total annual income of poor rural families, and these families can often choose only to help their sons. In western Kenya a deep gender gulf has been hurting girls and women. The females work, filling their entire days with physically draining and repetitive domestic chores, while most of the boys play or attend school. In places like Busia, Kimilili and Mt elgon project areas, a poverty-stricken agrarian region with an economy based on subsistence farming, school is at the very least a shelter for girls, allowing them to remain “un pregnant and unmarried for four years. 

When parents choose between educating their sons or their daughters, it is the boys who march off to school. “Girls either aren’t there at all, or they stay until the money runs out, and out they go,” In her own generosity, Omwabini saw a great opportunity:  wrote to friends in England and USA, asking them to subsidize a few of the more promising students whose parents couldn’t pay full tuition. The first cheque arrived in 2003, from Rev. Mary Austin, then several others from friends of Omwabini UK. Rev. Mary Austin told friends. Interest grew, mostly among friends, church members and acquaintances. In return, they regularly received photographs of the orphans they sponsored, updates and report cards.

The reports gave them proof they were making a concrete difference in the future of a developing nation.

“All [of the sponsors] told Mary, ‘I want to continue helping the kid. Let me continue doing this,’ And that’s when the penny dropped. We thought, why not?” With a few other founding members, including former volunteers, Mary Austin shaped the Friends of Omwabini Education sponsorship, a program that allows donors to fund the secondary-school education of needy and promising girls for four years. The name was both obvious and fitting: “OMWABINI,” a household name that means a rescuer. A name that defines the local tradition of community concern for those in need and development. A payment of $450 a year paid annually or monthly covers one year’s tuition, room and board, school supplies and a uniform for one high school needy student. Any extra donations go directly to fund school equipment and general supplies. Only those students with the best marks have an opportunity for sponsorship at any school in the region. More than 30 girls and 15 boys have been supported through Omwabini education sponsorship program in the last 5 years. Omwabini aims to be a catalyst in removing obstacles for girls who struggle under a strict patriarchy that includes polygamy and women’s subjugation.

Though Omwabini is one of many non-governmental organizations making a difference in developing Kenya, offering gender equality in education for girls remains a huge challenge, according to the UNESCO Institute for Statistics.

Food security

Kenya suffers from recurring droughts and lack of good agricultural practices. Omwabini’s food security program helps increase agricultural production by teaching farmers and families improved agricultural practices and giving them training in environmental management and leadership.

Omwabini grows its own maize crop and vegetables on site.  The crops are for the households being supported by the Home-based Care and Community Outreach Programme. The field workers give food packs to those in need, ensuring that those most vulnerable are able to build up their strength through proper nutrition, and are assisted with the responsibility of feeding their families.  This is important, since a person who has not eaten cannot be given medication, whilst a child who has not eaten cannot learn. To set-up the project, Omwabini received substantial donation from Philip and Marian Vernon in the USA towards maize farming and harvested 700 bags of maize. So far the harvest has benefited over 200 impoverished families and still there is a surplus in the stores that will feed all the orphans attending the vocational training and Neema ECD School for the whole year. Omwabini sold part of the produce to sustain some of the undertakings and leased some land for maize production this year (2009). Omwabini has worked in partnership with the ministry of agriculture to provide training in gardening skills.  The field workers are trained themselves, and in turn coach and train the families.  The start-up seed and tools are provided by Omwabini.

Training, Early childhood education & Children’s Home
Omwabini works with impoverished communities in Kenya that have been especially badly affected by the HIV/AIDS pandemic. Omwabini builds the capacity of communities to care for orphans and vulnerable children, and spreads awareness of HIV/AIDS to tackle both the prevalence of the disease and the stigma associated with it. Part of our approach is helping rural villages to establish and sustain early childhood development daycare centres (ECDs), which cater for children from the ages of three to six. As many of two-thirds of these children have lost one or both of their parents to HIV/AIDS. A typical examples is the Neema ECD school in Kamukuywa project area and the Rescue steps children’s home in Kimilili town.

At the ECDs, the children receive nutritious meals prepared by volunteers from food donated both by our donors and by the communities themselves. The children have the opportunity to play and talk and to develop socially, and are given basic exposure to numeracy and literacy which is often crucial in enabling them to go on to receive a primary school education. 

Communities and caregivers can only support young children if they can support themselves. We provide necessary training and basic inputs – such as seeds and goats, milk cows, pigs or chickens – to improve food security and enable caregivers to earn an income. Having an ECD to look after young children also frees the time of caregivers to engage in agriculture based income-generating activities.

In 2008 Omwabini provided about 500 impoverished children in western Kenya access to education, health care, skills development, and special activities that help them develop in all areas – physically, mentally, socially, emotionally and spiritually – and help build confidence and develop character. Many of these children have lost their parents to AIDS and would not otherwise have access to education. The youth learn about HIV/AIDS prevention as well as leadership skills. Foundational to this program, and integrated into every activity, are the sharing of biblical principles that help children and families discover their potential as individuals made in the image of a loving God.

HIV/AIDS Prevention, Care and Support
Omwabini has made HIV/AIDS prevention, care and support a core sector of its programs with funding from the THE SED FUND over the last 6 years, and later  brought in substantial private funding (St Johns ACK) to supplement program funds. The SED FUND initiative is Omwabini’s multi-faceted compassionate response to the HIV/AIDS epidemic. The program operates in all the 8 target project areas. Omwabini uses three approaches to alleviate the suffering of those affected and infected by HIV/AIDS and to minister to their spiritual needs. They are: (a) home-based care and counseling for those already infected, (b) support for orphans and vulnerable children, and (c) prevention of HIV/AIDS through the promotion of abstinence and marital faithfulness. Omwabini’s support for PLWA and OVC’s include capacity building of  guardian committees through training and economic empowerment of  households to enable them provide a holistic support to the orphans, vulnerable children, widows groups and people living with AIDS (PLWA’S) in a sustainable manner.
Health 
Omwabini helps communities gain access to health care services and understand issues such as hygiene and nutrition, health care, and prevention of common diseases. Omwabini partners with community groups to address the underlying causes of disease and malnutrition through nutrition education, growth monitoring, disease prevention education, health assessment and first-aid treatment for children. Contact farmers are also provided with iron supplements and deworming treatment.

Water and Sanitation 
Omwabini helps communities in Kenya gain access to clean water sources and sanitation facilities. We help communities construct water wells and dams. Omwabini also trains these communities how to maintain these water systems. Along with supplying potable water, communities also learn environmental and personal hygiene practices. 

Relief 
Omwabini helps reduce the effects of prolonged drought in western Kenya. Drought leads to famine, animal death, high malnutrition rates among children, drying of water resources, reduced availability of food, and poor livestock conditions. Omwabini provides relief and emergency help by (a) providing an early warning systems for famine and drought (b) assisting the thousands of families who become victims of disasters each year (d) educating people on disease prevention and (e)repairing houses, (f) providing impoverished families with food rations, beddings, seed and fertilizer.

Women enterprise projects

The first step towards liberating women over dependence on their male relations is to provide them with the means to be economically empowered. By this, they must be able to take a bus or a matatu and go to the market, or visit a friend or a relative without begging for the fare from their husbands/ brothers/ uncles/ fathers.

They must have the means to buy food for themselves and their children without waiting for men in their lives to determine what meal they shall eat and when. Women must begin to enjoy financial fruits of their hard labour, be it on the farm, at home, in the jua kali sector or in the office. For far too long women’s work in all these spheres have been taken for granted. In our rural areas, it is common knowledge that women toll the land, grow, tend the food crops and ultimately harvest the final product. Then the injustice kicks in.

The men take the produce to the manufacturers, pocket the earnings and sadly for the women, head straight to the local bars to enjoy their ‘hard work.’ The women wait patiently at home knowing exactly what is going on but have no means to change the tide. Days later, the family is broke again and the woman has to go back to the farm to begin the harsh cycle all over again, year in year out. Women always think of their families first before they think of themselves, which is why all farm and livestock proceeds would be used wisely to lift families from poverty. It is for this reason that Omwabini established the initiative to economically empower women through women enterprise grants.

Provision of Shelter

Omwabini staff and committees (PIC’s) begin building trusting and caring relationships with orphan-widow family as they help build or repair a home so that they have adequate shelter. This gives the children a sound and healthy place to live and begin rehabilitation. The PICs’ and staff use materials mobilized by the community and funds or supplies donated by Omwabini in the home preparation stage.  The need for a safe and adequate home is deemed an essential first step in the health of the orphans/widows.  Approximately half the cost of home construction (GBP 200 total) has been and will continue to be mobilized by the community including labor costs. 

The she program
Another aspect of Omwabini community support program is the area of health and sexual health education. Omwabini runs a care and support program for the HIV positive people and is currently taking care of over 100 HIV positive widows. The sexual health program in primary and secondary teaches children consequential thinking and empowers them with decision making skills that will help them avoid contracting the HIV virus. In primary schools the S.H.E. program targets children during the “Window of Opportunity” (ages 9-14) before children become sexually active. The program includes a three-prolonged approach, which involves teachers, students, and parents/guardians. The SHE program has the potential of reaching millions of Kenyan because it is incredibly cost-effective due to a core of dedicated volunteers and the utilization of school teachers who are already being paid by the government. The SHE brings hope to a country that has been ravaged by the HIV/AIDS pandemic. SHE is a fresh new positive approach that includes culturally appropriate lessons, pictures, songs, and skits and is enthusiastically embraced by the Kenyan people wherever it is introduced. Through the program, children are empowered to make choices that will literally enable them to make informed decisions.

